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Be enthusiastic!

Throughout your life you will get opportunities to lead. It may be on a sports team, as a coach, volunteering in your
community, at a workplace, or as a parent.

Being a good leader is hard work and a lot of responsibility, but it is also a great honour and privilege. Leading lets you help
make someone’s life a little better. Be excited and enthusiastic about this opportunity.

Think of the people that you follow, the leaders in your life. Isn’t it easier to follow those who seem to be enjoying their
role as a leader. They smile and are friendly. They take their jobs seriously, but don’t take themselves too seriously.
They don’t grumble or complain but are positive and keen. Be an enthusiastic leader and you’ll be surprised how much
easier leading people can be.
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Describe someone in your life that you think is a great leader. This could be a family member, teacher, coach, community
leader, or friend. What makes them a great leader?

Was it difficult to approach younger students that you didn’t know?
If so, how did you overcome your hesitation? How did the younger students react?
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Be aware of who you are ,eading

Good leaders are aware of the needs and abilities of those who they are leading. When you were in grade 1, you couldn’t
do the things you can do now that you are older. Leading young children requires patience and understanding that

they will not be able to do everything that you can do. They will move slower, have fewer life experiences to draw upon,
and require more of your patience.

Observe

Thinking back on the morning, can you think of ways that your teacher adapted their teaching to your abilities, interests,
and attention span? List some of these adaptations.
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Are there things that you can do this year that you would have struggled to do one or two years ago?
Life is a journey of learning and getting more skills. Describe some of the changes that you have experienced in your life
already in your knowledge and abilities?
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DAY 3

Be Hne 'eade\r peOP'e wahl' "o po"ow

Being a good leader requires that people want to follow us because they like us, respect us, and trust that we will take care
of them. We often lead from a place of influence and not authority. We might not have the authority to boss people around
or force people to do what we want them to do. However, we have influence. We can encourage them, provide a good
example, act with kindness and not bossiness, earn their trust, and be the types of people that they want to follow. This is
leading by influence. For example, your soccer or hockey coach has authority to tell the players what to do, but the team
captain uses influence to get their teammates to work as a team.
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List some people who lead by authority and others who lead by influence.
AUHwh"’s:

Influence:

Describe an older person in your life who you want to follow because of how they treat you. Who is the person and why do
you look up to them? What sort of things do you see in that person that makes you want to follow them? Does this person
lead you with authority or influence?
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Be the "We" and nol the "Me" leader

Good leaders build team, share the credit, put others first, and encourage everyone.

Rudyard Kipling wrote the famous saying that “the strength of the pack is the wolf, and the strength of the wolf is the pack.”
A pack of wolves can take down large animals that are much bigger than any of them individually. When the wolves work
together, they can accomplish more. A single wolf might not be able to take down a deer, but a pack of wolves can.

Good leaders understand this principle. They work to get everyone on the team to try their best and stay motivated to
better the team not just themselves. You won’t hear a great leader blame their teammates if something goes wrong.
The team shares the win and the loss.
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As you have led some of the younger students this week, did you notice younger students that didn’t want to participate?
Were you able to get them involved? What strategies did you use?
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